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27 January 2026 
 

To:  All Members of the Youth Provision Committee     
(Cllrs: Ian Barlow, Francetta Bridle, Bernie Davis, Paul Dodds, Stuart Hughes, Chris Lockyear,  
Hilary Nelson, John Nicholson, Rachel Perram) 

 
 
For Information: 
 Other Members of the Council 

Town Clerk 
 
Dear Sir/Madam, 

Meeting of the Youth Provision Committee 
Tuesday 3 February 2026 at 10am 

 
You are called upon to attend the above meeting to be held in the Council Chamber, Woolcombe 
House, Woolcombe Lane, Sidmouth. It is proposed that the matters set out on the agenda below will 
be considered and resolution or resolutions passed as the Town Council considers appropriate.  
 
The Chair of the Committee has the right and discretion to control questions to avoid disruption, 
repetition and to make best use of the meeting time. Individual contributions will be limited to a 
maximum period of three minutes. 
 
Yours faithfully, 
 
 
 
Christopher E Holland 
Town Clerk    

A G E N D A 

  Page/s 

1 Apologies 

To receive any apologies for absence. 

 

2 Minutes 

To confirm the minutes of the Youth Provision Committee meeting held on Tuesday 
25 November 2025. 
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SIDMOUTH TOWN COUNCIL 
  

WOOLCOMBE HOUSE 
WOOLCOMBE LANE 

SIDMOUTH 
DEVON 
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Email:  towncouncil@sidmouth.gov.uk 
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3 Declarations of Interest 

To receive any Members’ declarations of interest in respect of items on the agenda. 
Note: You must also declare the nature of any personal or prejudicial interests in an 
item whenever it becomes apparent that you have an interest in the business being 
considered. 

 

4 Matters of Urgency and Report 

To consider any items that in the opinion of the Chair should be dealt with as 
matters of urgency because of special circumstances. (Note: such circumstances 
need to be recorded in the minutes) 

 

5 Exclusion of the Public 

To agree any items to be dealt with after the public (including the press) have been 
excluded. There are no items which the Clerk recommends should be dealt with in 
this way. 

 

6 Anti-Social Behaviour 

Update from Devon and Cornwall Police. 

 

7 Outreach 

Members to note the attached report from SPACE and discuss the findings in 
relation to the recent Anti-Social behaviour  

Report 
attached 

8 The Chair to update Members on  

▪ Open Access Sessions  

▪ Open Access Sessions trial for Yr 5 and 6 and to discuss guidelines for 
the younger age group. 

▪ Radway Cinema – Funded Christmas Film  

▪ Suggestions for remainder of the year, including half-term and 
Easter 

▪ Long Park and Skate Park maintenance 

 

 

 

9 Get involved Grant - GIG 

Councillor P Dodds to provide an update on the scheme to date. 

 

10 Budget  

To approve the Youth Provision Budget for 2026-2027 
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11 Action East Devon (AED) 

Members to consider the AED’s recent request for funding and to approve the 
change of provider for the Mental Health Youth Worker Project from Young Devon 
to AED. 

 

9-10 

12 Other 

Councillor Hughes to update Members on Stowford ‘Battle of the Bands’  

 

13 Future Committee Meeting dates 

Committee to agree on future 2026 meeting dates. Proposed dates are: 

▪ 19 May 

▪ 18 August 

▪ 17 November 

All dates fall on a Tuesday with usual start time of 10AM. 
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Forthcoming Council and Working Group meetings: 

 

FEBRUARY WED  18   PLANNING COMMITTEE 

MARCH  MON 02   COUNCIL 

  WED  11 PLANNING COMMITTEE 

  MON 16 ENVIRONMENT COMMITTEE 

  WED  25 TOURISM & ECONOMY COMMITTEE 
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SIDMOUTH TOWN COUNCIL 
 

Minutes of the Meeting of the Youth Provision Committee, 
held at the Council Chamber, Woolcombe House, Sidmouth, 

on Tuesday 25 November 2025 at 10am 

 

Councillors Present: Rachel Perram (Chair) 

   Bernie Davis (Vice Chair) 

   Hilary Nelson 

   Chris Lockyear 

   Ian Barlow – left at 12:00pm 

      

Apologies:  Francetta Bridle 

   Paul Dodds 

   John Nicholson 

   Stuart Hughes 
 

The meeting started at 10:00am and finished at 12:45pm 
 

PART ‘A’  

20 Minutes 

The minutes of the meeting of the Youth Provision Committee held on Thursday 14 August 
2025 were signed as a true and accurate record. 
 

21 Declarations of Interest 

Name Type Action Taken Details of Interest 

Cllr Rachel 

Perram 

Personal Remained in the 

Council Chamber 

and took part 

during voting and 

discussion 

Daughter is employed by 

Sidmouth International School, 

the contractor operating on 

behalf of the Council 

contractor to deliver open 

access sessions 

Cllr Rachel 

Perram 

Personal Remained in the 

Council Chamber 

and took part 

during voting and 

discussion 

Husband is employed by 

Intoheat who have carried out 

works on behalf of the Council 

to assist Sidmouth 

International School, the 

contractor delivering open 

access sessions 

 

22 Matters of Urgency or Report from the Chair 

 No matters of urgency reported. 
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23 Open Access Sessions 

The Chair of the Committee presented a report on the Open Access Sessions that have been 
running on Tuesday evenings for the 11-14 age group. The sessions had been very well 
attended with positive feedback from the contractor, Sidmouth International School, with an 
average attendance of 35 per session. 
The Chair discussed the need to further explore engagement with the older 15-17 age group, 
due to no initial demand for the Wednesday evening sessions. It was however suggested that 
the focus should remain with the existing cohort to allow this group to progress naturally to 
the next age bracket and then to allow them to make suggestions on provision for their own 
age group.  
The Chair asked Members to consider a report which had been presented outlining a case to 
make the sessions free to all. The Open Access sessions had started in September and were 
free, up to half-term, after which a £1 subscription fee was payable each week. 
The current £1 weekly subscription had raised concerns regarding administrative practicality, 
equality among attendees and potential barriers to participation. Removing the fee would 
support inclusivity and simplify financial management.  
 
It was agreed that the £1 charge should be waived for the remainder of this academic year, i.e. 
to September 2026 when it would be reviewed. 

  

The Chair also updated Members on future plans which included:  

1) A Safeguarding/Child Protection Training Course for clubs and activity providers in the Sid 
Valley which had been booked for 9 December 2025. This course was considered an 
important opportunity for the Council to encourage a consistent, shared approach to 
protecting young people in the valley. Councillor Barlow suggested that the invitation be 
extended to all local organisations that had contact with Young People. 

2) The Radway Cinema had been booked and paid for by the Council’s Youth Provision 
budget to show a Christmas film for local children.  

3) Web and Social Media development for ‘Youth@Sidmouth’ was ongoing. There had been 
some issue accessing Social Media accounts, but this was being investigated. The Chair 
had also been in contact with Sidmouth College to see if some of their students would like 
to contribute to the overall design and content of the new platform. Arrangements were 
in place to ensure IP of the designs was owned by the Council. 

The Chair made special mention of charitable donations gratefully received by the Council for 
Youth Provision and thanked The Balfour Inn for their generosity for raising £250 for Young 
People in the Sid Valley and to Intoheat Ltd for upgrading the electrics at the Youth Hub and 
which had made the space more practical and functional for sessions.  

  RESOLVED that: 

1) The reports be noted 

2) The Committee explore further options and ideas to engage the 15-17 age group 

3) The Open Access Sessions be made free for all with the Council funding any missed 
subsidies for a period of 12 months. 

24 Outreach Services 

Councillor Perram ,Chair of the Committee asked Members to consider a proposal from SPACE 
to provide Community Outreach Services, with a suggested trial period from January to March 
2026. The proposal outlined that SPACE would attend Sidmouth one evening per week to 
engage with the most vulnerable young people in the community. 

The Chair explained that the target cohort consisted of young people who did not attend 
school or engage in the Youth Hub, noting that the group often felt marginalised. Members 
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were advised that SPACE reports that its early-intervention model had demonstrated positive 
outcomes in other towns. 

Members expressed support in principle of the proposal; however, concerns were raised 
regarding the overall cost implications and whether the trial would provide sufficient value for 
the funding being requested.  Members also required further information as to the 
effectiveness of the intervention proposed, with reference to other places where the model 
had been effective.  Any future trial should include measurable outcomes/KPIs and pathways 
for onward referral for young people engaging with outreach services.  

Members also wished to explore whether there were alternative channels of outreach work 
that would be available, for example through Devon and Cornwall Police’s Assertive Outreach 
programme.  

RESOLVED: That further investigation be undertaken, with measurable outcomes/KPIs 
developed prior to bringing the idea back to the Committee. 

25 Mental Health Provision 

Councillor Davis presented the final Mental Health Youth Worker report from Young Devon, 
together with an overall summary of the support which Sidmouth Town Council had given to 
Mental Health services in 2025/26. Members were advised that both mental health support 
services previously delivered by Young Devon had been withdrawn as part of Young Devon’s 
strategic withdrawal from the Sid Valley. This withdrawal occurred prior to the start of the 
current academic year, resulting in a gap in local provision. 

Councillor Davis asked Members to consider possible options to address the gaps in mental 
health provision outlined below: 

1) The Family Support Worker at Sidmouth College had identified that some students 
experienced difficulties adjusting to expected norms and social conventions within the college 
environment. It was suggested that Sidmouth Town Council could fund a trial intervention to 
support these students. 

2) The introduction of group mental health peer support sessions at Sidmouth Primary School to 
assist pupils transitioning from Year 6 to Year 7. These sessions could aim to support children 
experiencing social anxiety or feelings of isolation, enabling them to settle more confidently 
and successfully. 

3) It was suggested that some one-to-one mental health support could be offered at Sidmouth 
College. Such provision would be commissioned by Sid Valley Help, with ongoing discussions 
between potential providers including SPACE and HeadsUp.  

A debate followed with Members exploring the Council’s involvement in what is the statutory 
provision of a principal Council and not a Parish/Town Council. The Chair of Council also 
expressed concerns regarding the Council directly providing statutory services prescribed by 
Act of Parliament to be delivered by a higher tier Council noting the legal implications and 
advising that activities should remain within the Council’s remit. It was suggested that 
lobbying the County Council regarding inadequate provision would be a more appropriate 
course of action. 

RESOLVED that the County Council be contacted regarding the delivery of young people’s 
statutory services and the perceived gaps in provision in the Sidmouth area with particular 
reference to mental health. The Chair of Council would also consult the Town Clerk regarding 
the legal implications of the provision of such services. 

The Council remains open to consider proposals or projects which support and promote the 
wellbeing of CYP and their families, through the YP budget; additional support is provided 
annually through the grants process.  However, in considering proposals for possible 
recommendations to Full Council, Members would require full costing and evidence of value 
for money, clear objectives and outcomes and the interface between proposed TC funded 



7 

 

provision and statutory provision, including the legal and practical implications of overlap and 
duplication.  While the Town Council remains open to considering proposals or projects, 
strategic direction for the Town Council’s funded Youth Provision must come from elected 
members, rather than any external group.  

26  The Youth Engagement Task and Finish Forum 

Cllr Nelson presented the final report of the Youth Engagement Task and Finish Forum.  After 
consideration of the report, the Committee approved the report and the recommendations it 
contained.  

27 Other 

Members were due to receive an update from Councillor Hughes regarding a Stowford Battle 
of the Bands event. Councillor Hughes had sent apologies and was not in attendance; 
therefore, no report was provided. 

28 Future Committee Meeting Dates: 

This agenda item was not covered in the time available and would be discussed at a later 
meeting. 

 

 

 

 

……………………………………. 

 

 

CHAIR OF THE YOUTH PROVISION COMMITTEE     

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Agenda item 10

DRAFT STC YOUTH PROVISION BUDGET 
2026/7   
Provision   
Open Access Sessions (SIS)   x2 sessions for 50 weeks, @£190 per session  £19,000.00  
Incidental Costs for OA Sessions (food, 
materials)  £2,500.00  
Mental Health Youth Worker Project 
(Action East Devon)  £10,000.00  
Skills workshops  £4,500.00 
Service Development and Additional 
Projects  £10,000.00  
Website and Comms  £5,000.00 
Get Involved Grants Scheme incl. 
Activities Fair & Directory  £5,000.00  

TOTAL  £56,000.00 



Agenda item 11 
 
 

THE ISSUING OF THIS APPLICATION FORM IS NOT A GUARANTEE THAT 
THE TOWN COUNCIL INTENDS TO GIVE A GRANT TO ANY ORGANISATION 

Sidmouth Town Council  
2026/2027 Community Small Grant 
Application Form 

Please send completed forms by email to:  finance@sidmouth.gov.uk 
 

Or: Sidmouth Town Council, Woolcombe House, Woolcombe Lane, Sidmouth, EX10 9BB 
 

Deadline for receipt of form is 9am Monday 8 December 2025 
 

 
 

PLEASE COMPLETE ALL THE SHADED AREAS SO THAT YOUR APPLICATION CAN BE CONSIDERED 
 

 

Name of Organisation 
 
Action East Devon 
  

 

Date of Formation 
 

2009 

 

Membership 
     What is the age range for whom provision is made? 
 

     What is the average attendance per meeting? 
 

 
11 – 18 
 
15 per Headlight session 

 

Details of expenditure towards which grant is 
sought:  
 
 

 

COST 
£17,444 

 
 

GRANT REQUESTED  
£8,700 

 

General statement supporting application 
(Please explain how your application fulfils any or the criteria in Appendix A) 
 
Action East Devon’s work clearly meets Sidmouth Town Council’s primary qualitative measure: Promotes the well-being of the 

people and the community.   

 

With one in five young people having a probable mental health disorder, the need for targeted early intervention has never been 

more urgent.  This is especially true for vulnerable families in our community where the link between poor mental health and 

poverty is well established. More than a quarter of young people with a mental health disorder live in households that cannot afford 

any out of school well-being activities – further widening the gap in support. 

 

Action East Devon currently delivers 4 Headlight Peer support groups for young people struggling with mental health challenges 

in East Devon. Last year our Headlight groups (which effectively bridge the widening gaps in NHS provision), supported 90 young 

people with issues ranging from depression to self-harm and suicidal thoughts, helping many avoid reaching crisis point. 

 

In early 2026, Action East Devon will launch a dedicated Headlight Sidmouth service to support 11–18 year olds who are 

struggling to access appropriate, affordable mental health support.  This new group will meet twice monthly and will be led by 

experienced youth workers delivering structured, evidence informed sessions. Each session will encourage young people to share 

their experiences, achievements, discuss their concerns and build supportive peer relationships.  In addition, young people will be 

supported with 1 to 1 sessions with our team, to support their progress.  

 

Headlight Sidmouth will collaborate with schools, Doctor surgeries, youth clubs and community groups along with fellow charities 

to ensure they are aware of the support we can provide.  We will also promote to parents and encourage young people to self-refer.  

 

As per our existing service, our sessions will be free of charge and open ended, allowing the most vulnerable families to receive 

sustained support for as long as required.  This will enable Headlight Sidmouth to fill a critical gap in accessible, out-of-school 

mental health provision in the Sid Valley  

 

mailto:finance@sidmouth.gov.uk
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Feedback from young people shows that 95% feel their overall mental health has improved and 90% feel their confidence has 

increased.   They build strategies to manage their mental health, which one described as “the tools to survive anything”.  Through 

peer support sessions young people see that they are not alone and that they can support each other, making new friends. 

 

Some participants have found that peer support is more effective than school mentoring.  For example, K neurodiverse, highly 

anxious and struggling socially, was attending school mentoring as she was struggling to attend school.  Initially she did not feel 

confident enough to attend peer support, but after 6 months at peer support she is attending school full-time and says “I am so glad 

you encouraged me to come to the Headlight group. I know I said no way, but I really like being here. It has helped me feel more 

confident not just in the group but at school too.” 

 

Whilst our Headlight sessions directly relate to the first measure in Sidmouth Town Council’s qualitative assessment criteria, 

improved mental health of our young people has an indirect benefit on the following measures: 

 

Contributes to the viability and vitality of the economy 

Poor childhood mental health is estimated to cost the UK economy £550 billion in lost earnings across a lifespan.  Early intervention 

support, such as Headlight Sidmouth, is essential to halt the multitude of negative consequences later in life. The local economy 

feels the impact of youth mental health challenges but will also benefit significantly from mental health improvements. 

 

Improves the cohesiveness of the community 

Action East Devon is proud to be a member of the Sidmouth WHAT group whose mission is to improve young people’s mental 

health through co-ordinated local access.  We will be working closely with schools & GPs throughout the Sid Valley to encourage 

referrals and aim to be partnering with other community led groups, clubs and local businesses to maximise a variety of on-going 

support methods, such as local music, watersports and art activities. 

 

 
 

Financial Information Required:  
 

1. General/Unrestricted Funds – Last Year 
      (usually final bank balance at end of last financial year) 

 

2. General/Unrestricted Funds – This Year 
(usually final bank balance at end of this financial year) 

 

3. Last Year’s Spending 
 

 
1. £42,297 

 
2. £54,129 (forecast amount) 

 
3. £131,101 

 


